
ASCFG Mentor Program 
Guidelines for Mentors 

 
In an effort to facilitate your mentoring experience, the Mentorship Committee offers these  
suggestions; use what might work and discard what might not.  

 
 Set up times to discuss communication parameters. Create, and adhere to, guidelines that 

work for you both. How many times/month (one is the minimum) would you ideally like to 
communicate, and what avenue suits you both? Are there times, days, etc. you would NOT 
like to be contacted? 

 If you have past seasons’ records you’re willing to share with your Mentee, such as planting 
schedules, crop schedules, purchases, etc., please pass along. If you don’t want these shared 
further, let your Mentee know.  

 
Perhaps it would be helpful to ask your Mentee some or all of these questions electronically, giving 
the Mentee time to evaluate both his or her flower farming experiences, and the Mentorship 
Program. Mentees’ responses might point the direction the mentorship should take. 
 
Questions to ask Mentees: 
 

 How did you sell cut flowers this past year (e.g. markets, CSA, wholesale, retail, weddings)? 
 

 In what areas were you most successful, and why do you think you were successful? 
 

 In what areas were you least successful, and why do you think you not successful? 
 

 What area(s) of flower farming gave you the most enjoyment? 
 

 What area(s) gave you the least enjoyment?  
 

 What do you see as your primary strength? 
 

 What do you see as your primary weakness? 
 

 In what ways would you like me as a Mentor to help you, knowing that I may or may not be 
able to give you all the help you need? 

 
 What are several two-year goals for your farm? 

 
 What are the elements of your infrastructure (tunnels, coolers, studios, etc.)? 

 
 What are several goals for this 2-year mentorship? 

 
 What would you like to accomplish on your visit to my farm? 

 
 Do you have goals for my visit to your farm? 

 



After you have read your Mentee’s responses, perhaps a discussion face to face on either a farm visit 
or phone call that allows easy two-way discussion can help you both lay groundwork for a 
successful mentorship, and give specific direction to areas that need to be addressed and that you 
feel comfortable addressing.  
 

 Keeping some sort of journal of interaction highlights may help required yearly evaluation. 
 
 
 
Second Year 
 
Mentors can ask these questions again to gauge progress, and add others such as: 
 

 What was the most helpful from the first year of mentoring? 
 

 Can you make suggestions to improve second year of mentoring? 
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