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So you think you are ready to hire people...

How much will you pay them?

What are your payroll liabilities?  

What insurance will you need?

Can you afford that?

What about agricultural exceptions?



Why not take the easy (cheap) 

road and just pay folks in cash?

We want to keep our consciences clear 

and protect ourselves and our crew.

Farming is Dangerous Work

Yes to Workers’ Compensation Insurance

Yes to Social Security

What about overtime? Health insurance? 

Benefits?



Employee vs. 1099/Freelancers

If the person you are hiring is a regular part of your crew and you are actively 

managing them, they are a payroll employee and you should treat them as one, 

reporting their income and withholdings with a w-2 form. This means you are more 

responsible for them and the expenses that go along with hiring someone.

If you are hiring for a temporary event and the person is skilled and performing a 

similar job for other businesses, they would likely be a 1099 independent 

contractor. 

Examples: a designer you hire for a day to install a wedding, a professional apple 

pruner, a sheep shearer, someone who replaces your roof.



Maine State Law Defining Independent Contractors
1. The following criteria must be met:

1. The individual has the essential right to control the means and progress of the work except as to final results;

2. The individual is customarily engaged in an independently established trade, occupation, profession or business;

3. The individual has the opportunity for profit and loss as a result of the services being performed for the other individual or entity;

4. The individual hires and pays the individual’s assistants, if any, and, to the extent such assistants are employees, supervises the details of 

the assistants' work; and

5. The individual makes the individual's services available to some client or customer community even if the individual’s right to do so is 

voluntarily not exercised or is temporarily restricted; and

2. At least three (3) of the following criteria must be met:

1. The individual has a substantive investment in the facilities, tools, instruments, materials, and knowledge used by the individual to complete 

the work;

2. The individual is not required to work exclusively for the other individual or entity;

3. The individual is responsible for satisfactory completion of the work and may be held contractually responsible for failure to complete the 

work;

4. The parties have a contract that defines the relationship and gives contractual rights in the event the contract is terminated by the other 

individual or entity prior to completion of the work;

5. Payment to the individual is based on factors directly related to the work performed and not solely on the amount of time expended by the 

individual;

6. The work is outside the usual course of the business for which the service is performed; or

7. The individual has been determined to be an independent contractor by the federal Internal Revenue Service. *(an SS-8 determination)

http://www.irs.gov/pub/irs-pdf/fss8.pdf


It’s your solemn duty to pay your employees in full 

and on time.  No Excuses!

Federal minimum wage is $7.25/hour (since 2009) some states, cities, and 

counties have a higher minimum wage rate. When the state, city or county 

minimum wage rate is higher than the federal rate, employers are required to pay 

workers the higher amount.

Maine minimum wage is $11/hour and will be $12 in 2020

Arizona is $11/hour currently and will be $12 by 2020

Who does the payroll? Who will do the payroll if the designated person can’t?



Here are some companies that help you navigate 

the laws:

Your state’s Department of Labor website

Farm Credit East

Local Accounting Companies

Payroll companies such as ADP/Paychecks/Gusto

Intuit/Quickbooks

Timestation



How do you know if you can afford to hire people?

Create a spreadsheet

Adjust by seasonal needs, number of people, wage and other 

payroll liabilities

Match this to your cashflow 

These calculations help you determine if you can offer a raise, 

increase the number of hours or add employees









Let’s talk about employees as human beings.

1. Your crew as not “The Help”
a. Don’t complain about your crew being incompetent.

b. Every problem is a management problem.

2. At an hourly rate, what are you buying from them?
a. Don’t expect their commitment to be equal to yours.

b. Make the job expectations clear 

c. Make the schedules regular (so employees can plan their lives around work)

d. Don’t call or text employees outside of working hours

e. Don’t assign homework unless folks are clocking in

4.  Think about job safety, ease on the body, and enjoyment while on the job.

3.  Treat them with care and respect. This is a mutually beneficial relationship.





Employee benefits - How to make your crew feel valued

● Free Grade b flowers/veg or discounts if they want to buy

● Sick days (check state laws) / vacation time (make sure the process is clear)

● Retirement (SIMPLE IRA)

● Bonuses (how often, how much, tiered)

● Equipment stipend? We can we help folks be comfortable and prepared for work.

● Community lunches, snacks, coffee, end-of-the-day beer.

● Staff parties - showing your appreciation

● Farm swag so they can show their farm love - t-shirts, sweathshirts, calendars, etc

● Highlight your crew in your marketing so they feel special







Building a crew: How do we hire folks?
Write a job description so you know what you expect and can communicate that.

Remember to make it sound fun, but be honest that the work is difficult and 

sometimes uncomfortable.

Where do you advertise your job posting?



Our bustling flower farm is looking for an assistant.

Carolyn Snell Designs at Snell Family Farm grows about 4 acres of flowers for sale at Portland Farmers’ Market, our farm stand, to 

other designers, and for events and weddings. We work within Snell Family Farm’s diverse fields and greenhouses, but we focus on

cut flowers. We have some machines that help us, but we do a lot of hand planting, trellising, weeding, and harvesting. The pace is 

always fast with an eye on quality. We need a person with energy and endurance who enjoys working outside in all kinds of weather 

(Heat! Cold! Rain! Mud! Bugs!) surrounded by beauty. We often work as a team, but the ability to work independently is crucial. The 

work we do is sometimes monotonous, but always meaningful and satisfying, and the jobs we do vary from day to day and month to 

month. The assistant can expect to learn a lot about planting and weeding, as well as the names and proper stage of harvest for 

various flower crops and post-harvest strategies. There is potential to learn some design techniques and make bouquets, but that is a 

small percentage of the work that needs to be accomplished. Experience in farming or floristry is not necessary, but good listening 

skills and the ability to focus on the task at hand is crucial.

The ideal candidate would be available to work three or four 6-8 hour days from Early May into October.

Compensation is hourly and depends on experience.Housing is not available.

Email Carolyn Snell (Carolyn@snellfamilyfarm.com) a letter of intent and a resume if you’re interested or if you have questions.

The application period is rolling as we plan our team, so don’t delay!

Learn more about Carolyn Snell Designs at www.snellfamilyfarm.com/cutflowers.html .

http://www.snellfamilyfarm.com/cutflowers.html




Hiring Announcement from Dave Dowling (Farmhouse Flowers):

Now hiring for the upcoming season. Physical labor planting, weeding, watering, picking flowers, clearing brush, and anything else that 

needs to be done. MUST be able to lift and carry crates of soil that weigh up to 60 pounds. MUST like working outdoors in the heat and 

occasional rain of summer as well as in greenhouses. Great job for energetic student athletes to keep in shape for the summer. This is 

NOT your Grandmother's garden - this is work. This is a high production cut flower farm. You will be doing repetitive jobs, day after 

day, which could include planting thousands of seeds, picking thousands of flowers, or pulling thousands of weeds. Work includes

planting and caring for field grown cut flowers, and greenhouse grown cut flowers, bedding plants and herbs. You'll get a farmer tan, 

your clothes will get dirty, and your body will know you put in a full day's work. 

Two, part time, three day, 24 hr/wk positions available starting now or early April. You will be working a set schedule, including 

Saturday or Sunday, all season. Additional weekend work possible if applicant is qualified for farmers market sales. This is a seasonal 

position through the summer or early fall. 

Farm, gardening, garden center, landscaping, or horticulture experience required. If you don't know an ageratum from an aster or

petunia from a pansy, save your time and ours, and do not apply.

NOTE: This is a production farm with work to be done in a timely, efficient, thorough manner. You will be expected to work your 

scheduled hours/days all summer.  No smoking permitted while working at the farm or at farmer's markets. Limited use of phones and 

no texting while working, except for emergencies. Reliable transportation is required. There is no public transportation available to the 

farm.

Include in your email reply the following: Name, Phone Number, Related work experience, Reason why you want to work on a cut 

flower farm. Date you are available to start. Any responses with just an attached resume will not be opened. Take the time to reply with 

some information. DO NOT include a resume unless it shows work experience related to the job. (car sales, waiter, and working at the 

mall are not related to the posted job)



How to interview:
Is the person available when you need them?

Do they seem to have hustle?

Are they able to lift up to 50 lbs, work on knees, bend and stand?

Do they care about plants and people?

Are they detail oriented?

Do they have experience working on a team? Being in uncomfortable situations?

Are they good at acknowledging what they don’t know? 

DONT FORGET TO CHECK REFERENCES

Ask for a working interview - if you want to see them in action before you hire

What not to ask:

Age, marital status, religion, sex/gender, disability/illness, number of 

children/childcare/pregnancy, race/ethnicity/country of origin



Tips for Crew 

Management 

Clear, written job expectations and 

written standard operating procedures 

(S.O.P.’s)  

Team building strategies.  Learning 

opportunities for employees

Tips for keeping people busy, on task, 

accountable, productive  

And Benchmarks







The  S.O.P.

● Farming has to be efficient to be profitable.  An SOP can help make work clear 

and efficient. 

● Involve employees in the creation and on-going development of SOP’s 

● SOP’s facilitate training, and cross-training so employees can easily fill in for one 

another.

● You can’t be everywhere, always.  An SOP gives your employees a blueprint for 

consistency and good performance of a task.  It can reduce hurt feelings when 

there is a set standard to fall back on. It also aids in performance evaluations. 

● SOP’s help keep employees safe and may provide legal protection if an employee 

gets hurt.





Sample SOP:

Piggybacking off the style of the 

Lean Farm - using pictures and 

Videos in your SOP is helpful and 

often more descriptive than 

word can be.





Seasonal work: benefits and challenges

Winter is a great time to crunch the numbers and see how your business is doing.

The opportunity to rehire folks or not can be a good stopping place.

Seasonal work can attract creative folks who have other jobs in the off season.

As the season starts up again, meet individually with folks for review and to find out how to make their jobs 

easier and more enjoyable.

Some folks can’t afford to work only seasonally, so you may lose very good people who need more 

stability.



Further topics to consider

How to be a professional boss

Hiring friends - pros and cons

Interpersonal dynamics and conflict resolution

Boundaries- keeping workspace separate from living 

space/bathrooms

Creating winter work to keep great people on payroll -

holiday sales, winter greenhouse crops, plant sales

Giving employees more responsibility to take the workload 

off of yourself (and compensating them for it)

Creating management/team leader positions.  Greenhouse 

manager.  Sales manager.  Field team leader.  Equipment 

manager.   Empower people, make them feel valued, and 

encourage responsibility. 



Breaking up is hard to do...

Regular reviews.  Incentives for performance.

Protect the morale of the whole crew. If one person is not working well the rest of the team will become 

resentful.

When and how to fire someone:

In Maine you can legally let people go at any time for any reason. But it’s always a good idea to have 

written documentation.

If people aren’t invested in the work anymore, do you want them to work for two more weeks?

The end of the season is a good excuse to let someone go.

When in doubt, be clear, firm, professional. 



Resources 

The Checklist Manifesto by Atul Gawande

The First -time Manager by Loren Belker & Jim McCormick

Strengths Finder 2.0 by Tom Rath

HBR’s 10 Must Reads for New Managers by Harvard Business Review



Boss Babes

Carolyn@snellfamilyfarm.com

info@whipstonefarm.com


